
Applying the
MoSCoW Method in

PHARMA
& MEDTECH
Consulting Projects

INTRODUCTION
• Its likely the time of year new strategy/CI/MR 

research projects are starting, and as part of 
the discovery phase or kick off its important 
to be on the same page

• A great tool to support this is the MoSCoW 
framework

COLLABORATION PROCESS
you can  use a 5 step process to put the MoSCoW method in to practice. 

Whether you are an internal insights/strategy team with your stakeholders, 
or a consultant and client team follow these steps:

Initial discussion on the framework 
conceptually to make sure both 
parties are comfortable with it

01

Both parties individually complete the framework 
and share via email/IM/project space

02

Discuss on a call and come to agreement
(If anything is particularly contentious take a break 

and both think on it.)

04

Review the other partyʼs version offline

03

Finalise the framework and initiate the research

05

BENEFITS OF USING
THE MoSCoW METHOD
• Ensures critical deliverables are prioritized and 

completed.

• Facilitates clear communication and expectation 
management between client and consultant.

• Optimizes resource allocation and project timelines.

WHAT NEXT?
if you want an honest, open discussion on what is and isn't feasible to address in a 
research/strategy/CI project needs get in touch with  sv@sivan-consulting.com  or connect 
with us on linkedin

www.sivan-consulting.com

MoSCoW CATEGORIES

Definition:
Critical requirements essential
for project success.

Example:
"Clear understanding of
regulatory steps and health
technology assessment
process for launch in a
new market"

Definition:
Important but not vital requirements; 

their absence may cause inconvenience.

Example:
"KOL feedback and opinions

on 10 Ph2 and Ph3 assets
inthe pipeline"

Definition:
Least critical requirements,
deferred or excluded from
the current project scope,
or simply too challenging

to capture.

Example:
"Specific days or weeks for

competitor product launches"

Definition:
Desirable but non-essential 
requirements; included if
resources permit or the
information can actually
be captured.

Example:
"Exhaustive coverage of Oncology mAbs 
in preclinical development"
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