Stop copying
your competitors

after a
benchmarking
exercise!




But Simon, earlier
this year, you wrote
several articles on
benchmarking
methodology®.

Now you're saying
don’t copy?

Correct
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*See final page or LinkedIn Post for links to the articles




Ssivan
It’'s common to want to copy a
process or business model everyone
else is doing or what the “best”
competitor is doing.

e Understanding the why behind a
competitor's process, the context in
which it is done, and how it is being
done is critical. This understanding will
guide you in making suitable adoption
decisions.

e Even if you can answer these
guestions, a leading competitor’s
process could be completely unsuitable
iIn your organisation due to your
existing processes, capabilities, culture,
and/or internal politics
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Instead the knowledge
could be used to innovate
or update an existing
process/model or even
drop an outdated practice

4 examples:
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Move into disease
areas, or develop
modes of action that
your competitors are
not working on,
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Co-create solutions with

HCPs and patients,

ensuring their voices

guide your engagement
strategies,
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without

relying on frequent,
expensive, large-scale
reorganizations.
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Don’t allocate resources

to activities your

competitors are doing
that
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Benchmarking can be a
powerful tool if done well,
and the findings are used
sensibly.

If you wish to discuss benchmarking
methodology and how it could help your
organisation in more detail get in touch or see
my previous articles on benchmarking:

Benchmarking Part I: Why you might want to
do it and how you can collect the data

Benchmarking Part Il: Benchmarking Part Il
How to analyse, report and use your findings
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