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6 steps to
understand the
evolution of

treatment for a

diesease using
Al
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Clinical practice guidelines
contain a snapshot of when and
how to treat patients, based on

current evidence

e They provide context beyond
a list of approved therapies
and sales data when doing a
therapy area landscape

e There are often global, US
and EU guidelines, and for
more common diseases
country and even regional
specific versions
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Ssivan
You're thinking
“Great I'll read
the latest
guidelines and
understand
everything...”

Not so fast
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Not all physicians will be
using the latest
guidelines and so
understanding the
evolution of the
guidelines is important

The good news.
Creating a history of

changes is now easier
than ever with Al tools
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My current tool is

X perplexity
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Think of it as a supercharged
Google

e |t searches and summarises
referencing the sources it
uses (no more ChatGPT
hallucinations)

e |ts free to use with a limited
number of more powerful
Pro Searches per day

Now for how to
use it
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You can use Perplexity to identify and
summarise sections but personally I find
it worthwhile reading the current
guideline in detail; understanding their
structure is useful as older versions will
often be similarly laid out
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Prompt “When was the
current standard of care
changed / added and
what was previously
recommended”



Find additional
commentary to help
with the analysis



You'll be capturing multiple sets of
similar looking information from
succesive guidelines so storing this
information in a sensible way is critical

prompt Perplexity to output in a table
then store this in a Notion file alongside
all references, diagrams and information
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You need to read, organise, and
summarise (which Notion's Al or
ChatGPT could help with)

As you work through this section

continue cross checking and identifying

other relevant documents (either with
Perplexity or other tools)
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Now it should be straightforward to draw an
objective timeline with:

e Changes in diagnosis and treatment
recommendations

e The clinical evidence that supported them

e How older therapies were removed or moved to
optional choices

e \What newer therapies do not (yet) have strong
enough evidence for front line recommendations
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Integrating these findings
within a larger project (e.g a
CDD or Disease landscape)
requires more synthesis and
analysis

We'll explore this in the future (I can't give all
the secrets away in one go).

But here is where experience and knowledge
of life science markets is critical to
contextualise and inform product or portfolio
strategy. Al isn't replacing those of us who
work in this area yet!
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